WOOLPIT VILLAGE HALL
Registered Charity Number 275859
ANNUAL GENERAL MEETING
Date: 6 October 2025
Time: 7:00 PM
Venue: Woolpit Village Hall, Mill Lane, Woolpit, Bury St Edmunds, IP39QX
1. Welcome and Opening
The Chair welcomed attendees and thanked them for their interest in the AGM. The formal notice of convening the meeting was read in accordance with the 1978 Village Hall Charity document, confirming that all residents of the Parish of Woolpit over the age of 18 were invited. 
Carol Moore (Secretary) recorded the meeting for minute accuracy.
[bookmark: _Hlk203329150] Attendees – Nick Foster (Chair), Carole Moore (Secretary), Peter Holland (Treasurer), Peter Owen (Trustee), Adrian Munteanu (Aikido Club representative), plus 25 residents of the Parish of Woolpit.
 
Apologies received from Claire Baker (Drama Club Rep).
2. Minutes of the AGM held on 8 July 2024
Minutes of the last AGM (8 July 2024) were approved.
Proposed: Peter Owen
Seconded: Dave Mallion
The minutes were signed as a true record.
No matters arising.




3. Treasurer’s Report (Peter Holland)
Finance Process and Administration
Weekly bank reconciliation implemented.
Online banking introduced for receipts and payments.
Hirers requested to settle invoices via bank transfer.
Prompt return of deposits and payments to local tradesmen via online transfer.
Bank mandate updated to include Secretary and Chair.
Debit card introduced for small transactions.
Review and collection of historical debtors.
Account set up with a wholesaler for cleaning products, reducing costs.
Sum-up machine purchased for online payments at events.
Payment process for events formalized.
b. Financial Activity for Year Ending 31 January 2025
Opening bank balance: £20,200
Closing bank balance: £25,400
Net gain: £4,700 (previous year: £1,272)
Net expenses reduced by £2,000; net income increased by £1,300.
Received a £1,760 refund from the music licence (PPL) due to overpayment.
Gas costs increased by £600; water costs reduced due to settlement of an outstanding payment.
Repair costs reduced by £800.
Accounts independently examined and signed off with no issues.
c. Overview to September 2025 (Year Ending 31 January 2026)
Opening assets: £25,400
Bank balance as of 4 October 2025: £23,150
Total income: £17,460
Total expenses: £19,700
Deficit for first 8 months: £2,300
Increased energy and hall management costs; cleaning and booking costs expected to reduce by £800/month for the remainder of the year.
Gas and electric standing orders reduced to £500/month.
Income includes £1,500 from a quiz event and two locality payments of £1,500 from Mid-Suffolk (allocated to architect and stage lighting costs).
Outstanding payments for Q3 invoices: £3,000.
Projected year-end: income £20,000, expenditure £23,000, estimated deficit £3,000 (subject to bookings and unforeseen repairs).

Questions Raised
Clarification on allocation of quiz funds: £1,500 from the quiz to be reserved for hall improvements.
Request for written financial figures: Treasurer agreed to circulate figures after the meeting. 

TRUSTEES' ANNUAL REPORT - PERIOD FROM 1st FEBRUARY 2024 TO 31st JANUARY 2025 
 
CHARITY NAME: 	 	 	 	WOOLPIT VILLAGE HALL 
 
REGISTERED CHARITY NUMBER:  	275859 
 
CHARITY'S PRINICIPAL ADDRESS: 	MILL LANE, WOOLPIT, SUFFOLK, IP30 9QX 
 
 
NAMES OF THE CHARITY TRUSTEES WHO MANAGE THE CHARITY: 
 
There are no Trustees who do not manage the Charity. 
 
Trustee Name 	 	Office (if any) 	Name of body entitled to appoint trustee (if any) 
 
1. Nick Foster 	 		Chair 
 
2. Peter Holland 	 	Treasurer 
 
3. Carole Moore 	 	Secretary 
 
4. Tom Gallagher  	 	Parish Council representative  
 
5. Adrian Munteanu  		User Representative   	 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Type of Governing Document:    	Conveyance & Trust Deed dated 3rd March 1978. 
 
How the Charity is constituted:  It is managed by the Trustees with the support of a committee of users. 
 
Trustee Selection Methods:   The Trustees are elected annually at the AGM, and the co-opted members of the committee are co-opted on an ad hoc basis.  
 
Objectives And Activities: 	 	 	 
 
The maintenance, upkeep and running of Woolpit Village Hall which comprises of a main hall plus two additional large rooms, a stage with lighting (equipped to professional standards) and two kitchens. In addition, there is storage for regular hirers' use and a full supply of tables and chairs. 
 
Summary Of the Main Activities Undertaken For The Public Benefit In Relation To These Objects 
 
The Charity charges users of the Hall and rooms for their use thereof and holds fund-raising events from time to time. The Charity applies its income in repairing (as appropriate) and maintaining the Hall and all its facilities to a high standard for the use of all members of the public at large, subject only to their payment of hire charges prescribed by the Trustees. 
 
  
ACHIEVEMENTS AND PERFORMANCE 
 
Summary of the Main Achievements of the Charity during the Year 
 
The Trustees continually strive to attract new individuals and groups to the Hall and its facilities. 
 
During the year the Hall and the other two rooms have continued to be used for badminton, carpet bowls, dance classes, drama productions, concerts, the Woolpit Festival, Aikido (martial arts), remote control flying, children's classes (Mother & Toddlers) to name but a few. 
  
FINANCIAL REVIEW 
 
Brief Statement of the Charity's Policy on Reserves 
 
The Charity currently holds reserves by way of cash at bank of £24,000 all of which is unrestricted funds and our aim is to increase these reserves in order to meet any unforeseen expenditure that may occur, such as plumbing, electrical and building works, but also to ensure that we reserve cover for at least 2 years of general costs and maintenance. 
 
Details of Any Funds Materially in Deficit: 	Not applicable 
  
FUTURE PLANS: 
 
Over the past six months the Trustees have developed a business plan to support an application for funds from the Community Infrastructure Levy. This document makes the case for significant redevelopment of the heating system adopting air or ground sources of heat, much improved insulation, new windows and doors, refurbishment of the toilets, a revamp of the kitchen and bar area, expanded storage, new sound and lighting and redecoration of the whole building. There are also plans for a new and more attractive entrance and foyer.  
 
The parish Council have approved our application for CIL funds to contract with an architect to discuss the Trustees ideas and to firm up the plans ready for consultation with users and to apply for Planning permission. Once this is complete, we will apply for additional CIL funds from both the Parish and District Councils to support the implementation of the project.  
Financial Statements for Year Ended 31st January 2025 
Woolpit Village Hall Registered Charity No: 275859 
Independent examiner's report on the accounts Report to the Trustees of Woolpit Village Hall Charity No. 275859 on the accounts for the period ending 31st January 2025 set out on pages 1 to 8. 
The respective responsibilities of the trustees and the examiner The charity's trustees consider that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act) and that an independent examination is needed. It is my responsibility to: Examine the accounts (under section 43 of the Act) Follow the procedures laid down in the general directions given by the Charity Commission (under section 43(7)(b) of the Act), and state whether any particular matters have come to my attention. 
Basis of the independent examiner's statement My examination was carried out in accordance with General Directions given by the Charity Commissioners. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts. The procedures undertaken do not provide all the evidence that would be required by an audit, and consequently I do not express an audit opinion on the accounts. 
Independent examiner's statement In the course of my examination, no matter has come to my attention: 1.Which gives me reasonable cause to believe that in, any material respect, the trustees have not met the requirements to ensure that proper accounting records are kept (in accordance with section 41 of the Act), and accounts are prepared which agree with the accounting records and comply with the accounting requirements of the Act; or 2.To which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached. 
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4. Chair’s Report
Trustees and volunteers thanked for their work.
The Chair began the report, noting there was a substantial amount to cover and would read from prepared notes:
Chair’s report
Trustees and Personnel 
The stabilisation of personnel and finances reported to last year’s AGM has continued this year with 5 trustees: Peter Holland (Treasurer), Carol Moore (Secretary, Adrian Mutenau (Users’ representative) Tom Gallagher (IT/website) and myself as chairman being joined halfway through the year by Peter Owen (marketing and project management). It will be apparent just how much work the trustees have done this year not just in running the Hall but in working with the architects and other village halls to produce the redevelopment plans and in many meetings with the Parish Council and Mid Suffolk District Council to seek funding for this. We are lucky to have such capable and diligent trustees and I am very grateful for all their dedication and support.
Tom Gallagher continues to help us with the website development though he resigned as a trustee due to pressure of work earlier in the year. We are very grateful to Tom for his continuing support. We are grateful too to Jonathan Branham who continues to run the bookings with charm and efficiency. In January our cleaner John Kent and his wife retired, and we appointed Steve Gray a new Woolpit resident and a former school caretaker as our cleaner. Steve has proved to be a great asset with his flexibility and skillset ensuring not only a clean and tidy hall but a speedy and cost-effective minor repairs/maintenance service. In January we also appointed Dave Mallion as Hall Manager believing we needed extra cover for the Cleaner post and in dealing with the public. Dave worked hard to establish a role and fulfilled his duties well. Despite this the financial situation meant we had to curtail his hours. This led to frustration and other factors which led Dave to resign last month. I would like to record my thanks to Dave for his hard work and for his longstanding commitment to the Village Hall.
Fundraising events
Dave and his wife Sue established an events team who have arranged a programme which started with the very successful Quiz night on September 20th when over £1500 was raised for the redevelopment project. This was a great sum to raise from such an event - which was clearly very much enjoyed by all participants. We are very grateful to all those who helped make the evening such a success. The next event is the Common Ground Theatre Company’s new production “The Tales our Mother Told” which will no doubt be a mix of mad cap humor with some serious undertones and some great music. We hope there will be further events in the New Year.

Web-site and booking system 
Progress has been a little slower than expected at this time last year due to Tom’s work commitments but the invoicing for regular users has been established online for the past two quarters and this has worked well saving time for the booking manager and treasurer.  Recently the bookings calendar has been embedded in the website which will now offer options to view potential booking dates for each room in the Hall by day, week or month. This will considerably speed up the booking process for both regular and one-off hirers.  I’m very grateful to Tom and Jonathan for all the work they’ve put in to get this up and running. 
Usage of the Hall
Overall, this last year has seen a usage rate of the main hall by regular users (Monday to Thursdays) of around 25 hours of the 54 available (just under 50%). Further monthly bookings coupled with weekend, and annual events have also been running at around 50%. This is a similar figure to 2024 but is still below the usage of the year prior to Covid. The Cathie Prior room is used sparingly as a committee meeting room apart from when it acts as a “Green Room” for drama and Festival productions and the Roger Eburne room is hardly used apart from Aikido sessions.  We are hopeful that a Youth Club will soon get off the ground but clearly there is more to be done to encourage more use of all parts of the building. There is little doubt this would be greatly improved by an upgrade of facilities. 
Redevelopment Project 
The past year has seen Modece Architects develop some exciting plans to improve the Hall with three options starting from the Bronze which is a refurbishment within the existing structure, costing around £350,000; a Silver which has full refurbishment and interior reorganisation with an extension to include a new entrance, new Kitchen and Bar area and a new room off the main hall which could be used as a lounge/breakout area. This option will cost around £1.3 million including VAT. Both Bronze and Silver options have outside patios. The Gold option has bigger extensions and wraps the whole building in insulating cladding – but this came in at c.£2million which we quickly agreed is too expensive. We held a consultation event on July 5 when residents could view the plans and make comments. 99 of the 114 attendees did so and 75% voted for the Silver option.
Progress with our application for funding from the Community Infrastructure Levy funds held by the Parish Council has been frustrating. The Parish Council have agreed to fund the work of the architects up to their planning permission and we are very grateful for that. However for the main project the first application was submitted in September 2023 when there was around £600,000 in CIL funds available, but after two consultations with residents (the first in November 2023), two business plans, a report on how other village hall developments were funded and a fundraising plan it was only last month that the PC finally agreed to reserve us any funding - £100,000 with several conditions attached. The hoops we have been made to jump through have been on a different scale to any other application dealt with by the PC. The lack of trust and personal antagonism from some councilors and officers has been both difficult to understand and very upsetting. Worse than this, their rude and patronising behaviour was extended to meetings with the architects and with Mid-Suffolk District Council. This gave a very poor impression of the village. 
We have of course been buoyed by the support from residents and by the promise of some funding from some local business people but at present we cannot be confident that the project will go ahead.
Governance of the Village Hall
Last year I reported that we were determined to change the charitable status of the Village Hall to a “Charitable Incorporated Organisation”. I explained that this would mean a change in the appointment of trustees and in the way the Hall was run. There were three reasons for the change (1)the need for trustees to no longer be personally liable for everything that goes on in the Hall (2) for us to be a corporate body in order to give potential funders confidence that we are a properly constituted, and professionally run, organisation, and (3) the need for a smaller committee of professionals dedicated to the redevelopment project. We agreed to keep a committee of users who would meet three times a year and at the AGM. This was voted on and agreed at the Committee meeting held immediately after the AGM and Peter Holland worked hard with the Charity Commission over the next few months so that CIO status was acquired for the Village Hall in January 2025.
 We were surprised therefore to receive a letter from the Charity Commission in June to ask whether we had consulted all the original (1978) member organisations that we were intending to change status and that they would lose their right to appoint trustees. We had of course done this for all the regular users and the PC rep who attended the 2024 AGM and the Committee meeting thereafter but there were three of the original member organisations who had not been consulted – The Parochial Church Council, the WI and the Tudor Rose Singers (whose forerunner the Mill House Singers had been mentioned in the original document). I wrote to these organisations and asked them if they still wished to be members/trustees. The WI wished to but the other two did not. We invited the PC to appoint one trustee and another trustee from the Recreation Ground Charity of which they are the sole trustee. 
Meanwhile the Parish Council wrote to us to object to the nature of the new CIO. They asked us to follow a model recommended by Suffolk Acre (we were following the “Foundation” model as advised by the Charity Commission) and on September 16 the PC made this a condition of our receiving any Cil money (see above) giving us little option but to comply (although having heard Peter Owen’s analysis this now seems wrong). 
We were prepared to do this but rather than work to the new CIO arrangements with their two members, the Parish Council have more recently advised us that they wish to nominate one representative from the Council and one from the Recreation Ground Charity to the old charity under whose terms we should operate until the CIO status is finalised. As has been made clear, this meeting is being conducted under the rules of the 1978 conveyance document and as you will see from the agenda, the election of chairman and nomination of representatives forms the next part of the meeting. 
Sadly, given the problems we have encountered in working with the PC to obtain Cil funding and due to the personal hostility we have received from some councillors and officers, none of the existing trustees will be standing for election. We do hope that the new trustees will be able to work with the PC and complete the work we have done to date on the potential redevelopment.
Nick Foster
Chair, Woolpit Village Hall trustee
6 October 2025

5. Report on Governance Issues (Peter Owen)
Peter presented a report on trustee duties and governance, highlighting the Charity Commission’s requirements for independence.
The Charity Commission (CC) and TRUSTEES Duties
The CC is the organisation which regulates Charities in the UK. It has views and Guidance about the relationship between a Charity and National & Local Authorities:-
"For a body to be a charity, it must be independent.... it must exist for its Charity purpose and not .... implementing the policies of, or carrying out the directions of, a governmental authority."  So in short, the CC would not be happy for the VHC to be under the thumb, or influence, of the Parish Council (PC), which is a Local Authority
The core obligation of a Trustee is that you MUST act only in the best interests of the charity - a promise you make when signing on as a Charity Trustee.
 The Charity Commission (CC) website has lots of advice and help for Trustees. It clarifies legal obligations under the various Charities Acts and starts the instructions for legal obligations with the words “Trustees MUST…”.         …
As an outgoing Trustee of the VHC (until the end of this meeting) I MUST advise this Meeting and all the Trustees that there will be a conflict of interest (COI) for PC Members and PC representatives when they act as a trustee of the VHC. The particular type of COI is called a Conflict of Loyalty. It happens when a trustee’s  loyalties could prevent, or could be seen to prevent, them from making a decision only in the best interests of the charity.
Now the VHC was set up in 1978 as an INDEPENDENT Charity. It bought the Freehold of the land.  It decided to change its Governing arrangement in 2023/4 and sought advice about the formation of a Charitable Incorporated Organisation (CIO) from the Charity Commission, as the Chair has described. This was discussed at various meetings at which the PC representative member was present. Ultimately by the AGM in mid 2024, the VHC was ready with its new arrangement and it was voted through at the next meeting without a single vote against.  The Charity Commission was advised and the new CIO charity - number 1211805 - was set up and registered in January 2025. Then, In June 2025, it became clear that some of the PC had made assumptions, not really paid attention to what was going on, and didn’t like what the totally separate and independent VHC had done. The PC decided to impose a different Governance regime on the VHC and has made it very clear exactly what model of Governance it insists the Charity adopts.    There can be no question that this is the PC coercing an independent separate Organisation to do what the PC wants against the duly voted desires of the VH Charity.
NOW -last week, as it should do, the PC has appointed a Parish Councillor to become a representative trustee from the end of this meeting to the end of the next AGM.
The PC is the Sole Trustee of the Woolpit Recreation Ground Charity and that organisation has appointed the Deputy Clerk of the PC (as opposed to a Parish Council Member) as its representative for the same duration.
I MUST advise this Meeting and all the Trustees that this situation brings about a conflict of Loyalty COI for both these representatives. 
There are two remedies to deal with a COI suggested in the CC guidance:- 
1. Stop discussing the Governance Arrangement  - not realistic because 
1. the 1978 Governance Document is not suitable, 
1. the VHC has already agreed and voted on a new Governance Regime which is Registered as a Charity and 
c. 	 subsequently the PC insisted on introducing the ACRE model - so the matter HAS to be discussed.
2.        Make the Trustees who have the Conflict of Loyalty – anyone connected with the PC - withdraw from all discussion and voting on the matter of Governance of the VHC – so they cannot have anything to do with the matter of introducing the ACRE model or forcing the will of the PC over the VHC – AND will be seen not to have influenced the decision. 
Regardless of one’s opinion on the matter, this is the only way to preserve the independence of the VHC from PC interference. It is RECOMMENDED in the CC guidance.  And it protects the Trustees, so they will be acting and seen to be acting in the best interests of the Charity and no other body.
SECONDLY the Parish Council considered the Community Infrastructure Levy Funds at a meeting on 16 September 2025.
I Must advise the incoming Trustees that there is a serious problem with the Grant that the PC has indicated it will make from the Community Infrastructure Levy (CIL).. The PC decided to make the grant to the VHC conditional upon the VHC changing its Governance regime to the ACRE Model the PC has chosen, thereby confirming its intention to interfere with the independence of the VHC.
CC guidance on this is clear: 
1. NOTE ‘donation’ has a broad meaning which does include money or property given as a grant.
1. ALTHOUGH As trustees, our principal duty is to further our charity’s purposes. AND therefore the starting point should be to accept and keep a donation offered or given to charity, because donations are important to successfully delivering the charity’s purposes. 
1. Sometimes Trustees have a legal obligation to refuse or return a donation: the heading “Donations that you are likely to need to refuse or return”  includes – if the donation:  has features or conditions that may undermine your charity’s independence. For example, the donation comes with a condition that would require trustees to agree key decisions with the donor.
So Ironically, the very fact that the Donor – the PC - has made the donation – the Grant - conditional on the VHC agreeing to a key decision - to adopt the PC preferred governing Model - it renders the grant unacceptable to the charity and the trustees MUST not accept it.
Peter Owen 3.10.25
6. Election of Trustees
Seven elected members were nominated and accepted:
Dave Mallion
Sue Mallion
Zena Davison
Melvin King
Bev King
Jenny Martin
Julie Coleman
Representatives:
Tracy Osborne-Lomax (Parish Council)
Julia Ewans (Recreation Ground Charity)
WI to nominate representative at next meeting
New committee to co-opt up to six additional members and encourage further organisational representation.
7. Other Business
· Assurance given to staff regarding continuity.
Concerns were raised about transparency, lack of public access to trustee meetings, and absence of published minutes.  Trustees responded that annual reports and user group meetings provided updates, though some attendees disputed the frequency of these meetings.
Criticism was voiced regarding the focus on redevelopment at the expense of routine hall maintenance.
The process for recruiting additional trustees and involving the community was discussed.
The need for broader community engagement and shared responsibility was emphasized.
Questions were asked about fundraising efforts and the involvement of volunteers with relevant skills.  The Chair said that all volunteers who had expressed interest in helping the VH in the November 2023 survey had been contacted. One attendee disagreed with this.
The importance of community participation in running the hall and future redevelopment was highlighted.

The Meeting closed at 8:30p.m.

.
Signed……………………
Dated…………………………………………..
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2025 2024

Income

Hire of Hall £22,300.00 £21,728.75

Refunds £1,762.83 £891.06

Covid Grant/other £56.64 £0.00

Fund Raising Events £304.34 £464.50

Total Incoming Resources £24,423.81 £23,084.31

Costs

Cost of Generating Funds

100 Club Winners £32.00 £68.00

£32.00 £68.00

Governance Costs

Cleaning and Waste Disposal £6,002.32 £6,042.26

Gas £3,160.91 £2,559.46

Electric £1,146.15 £1,753.80

Water and Sewage £479.09 £2,149.45

Telephone £657.77 £902.14

Repairs and Maintenance £2,023.95 £2,873.68

Licenses/ Subscriptions £1,924.08 £1,225.97

Sundry Expenses £110.00 £34.99

Insurance £1,322.19 £1,202.24

Honorariums £2,834.18 £3,000.00

Total Resources Expended £19,660.64 £21,743.99

Total Expended £19,692.64 £21,811.99

Summary

Earnings During Year To Date £4,731.17 £1,272.32

Bank Balance 01/02/24 £20,216.33 £20,216.33

Deposits due  £500.00

Bank 31 January 2025 £25,447.50

Reconciliation 28/01/25

Receipts cash book  26923.81

Deposits paid/due 2500

Net  24423.81

Payments cash book  21,692.64

Deposits paid  2000

net 4731.17

Debtors 

Creditors

Bonham  Q4 Invoice 132

Deposits due  700

Short BowlsQ4 Invoice 459.25

Less deosits paid from 23/24 200

Retro PrtyQ4 Invoice 340

Spot WellnessQ4 Invoice 33

A Fuller/NewQ4 Invoice 66

SpearmanQ3 Invoice 99

1129.25

500

Woolpit Village Hall 
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Woolpit Village Hall Balance sheet 31 January 2025

Dr (£) Cr (£)

Payments per accounts 19,692.64     Opening Bank Balance 20,216.33    

Payments per bank 21,692.64     Receipts 26,923.81    

Difference (2,000.00)      Payments 21,692.64    

Deposits returned  2,000.00       Cheques not deposited - written off - £            

Clears Balance Sheet entry

Closing Bank Balance £25,447.50

-               

47,140.14     47,140.14    

Reconciled -                Balance per bank

£25,447.50

Plus OS debtors 

£1,129.25

Receipts per accounts 24,423.81    

£26,576.75

Receipts per bank 26,923.81    

Receipts per petty cash

Opening Cash Balance 117.89         

Difference (2,500.00)     

Receipts -               

Deposits which have been returned 1,800.00      

Clears Balance Sheet entry Payments

117.89           

Deposits to be returned 700.00          Closing Bank Balance -               

Stays on Balance Sheet

117.89          117.89         

Petty cash paid into bank account 

Debtors

Income recognised not yet received

1,129.25      

Reconciled 1,129.25      


